Proceedings of the HODs meeting held on 10-07-2023:

1. To discuss w.r.t. to providing data for NAAC, NIRF, for other institutional
purposes since the data is being received in different versions and different
formats

Action taken report:

1. All received data to be stored in similar format, font size by Mr. Nithvanand
All departments to send data in the format sent. A circular was sent
regarding the same.
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Proceedings of the HODs meeting held on 22-07-2023:

1. Discussion with regard to RGUHS LIC Inspection

2. Discussion with regard to forthcoming MDS examination
3. Discussion with regard to Aster Hospital
4. Any other subject.

Principal -
Action taken report:

1. Necessary documents prepared for upcoming RGUHS LIC inspection w.r.t
permanent affiliation for next three years

2. Necessary arrangements made of upcoming MDS examinations
3. Further discussions and clarifications regarding Aster Hospital dental clinic.
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Proceedings of the HODs meeting held on 09-08-2023:

N

Anti-ragging day and week observation according to UGC / DCI guidelines
All reporting managers to approve Goals for the year 2023-24 at the earliest
RGUHS BDS examinations for IV BDS to begin on 14™ August 2023

. Discussion w.r.t lessening the usage of paper
. Regarding college website changes — all HOD:s to review and suggest

changes required

Action taken report:

1.

W

12-08-2024 was observed as anti-ragging day. The entire week was observed
as ‘Anti-ragging week’ and related events were conducted by the Anti-
ragging and Student Support and Welfare committees

The reporting managers approved the variable goals for the year 2023-24
Necessary arrangement made for the RGUHS BDS examinations

Circular sent regarding conservative use of paper for printouts and other
purposes

All departments suggested changes in the website which were
communicated to the website manager
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Proceedings of the HODs meeting held on 30-08-2023

. Dicussion w.r.t the upcoming RGUHS BDS practical examinations
. Discussion w.r.t Aster Clinic postings.

. Discussion regarding Time sheet & Goals

. Any other subject.

4 02 D -

Action taken report:

1. Necessary arrangements made for upcoming BDS examination. Duties
decided.

2. Aster clinic postings roster prepared.
3. Goal setting for PRISM for next year finalized and approval complete
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Proceedings of the HODs meeting held on 13-09-2023

1. Discussion w.r.t training programme for all faculty, PG students and interns
for usage of patient management software

2. All departments to submit attendance and internal assessment marks for the
upcoming RGUHS I, 11, III BDS examinations.

- —

Principal

Action taken report:

1. training programme for all faculty, PG students and interns for usage of
patient management software to be held in batches in September — October
2023

2. Circular sent to all departments to submit attendance and marks for RGUHS
BDS examinations before 23-09-2024.
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Proceedings of the HODs meeting held on 03-10-2023

1. Discussion w.r.t OP details

2. Admission of I BDS new batch of students complete; classes to begin on 9™
October 2023

X,

Principal

Action taken report:

1. OP details were sent to all departments to check for any discrepancy.

2. Circular sent regarding orientation programme and commencement of
classes for I BDS students 2023-2024
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Proceedings of the HODs meeting held on 10-10-2023

I. Discussion w.r.t issue of privilege cards
2. Discussion w.r.t fire insurance for equipment
3. Discussion regarding Graduation day to be held on 27-1 0-2023
Pﬁnapaf o
Action taken report:

1. Sending data for privilege cards facilitated
2. Circular sent regarding data for fire insurance for equipment, furniture and

fixtures.
3. Committee for Graduation day finalized and necessary arrangements done
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Proceedings of the HODs meeting held on 29-11-2023
I. Discussion regarding upcoming FCEM course by RAATI, RGUHS
2. Discussion regarding upload of AQAR 2022-2023
3. Discussion regarding revision of Committees

o
Z

Principal

Action taken report:

1. Faculty and PGs who have not done the FCEM by RAATI, RGUHS
enrolled for the online course.

2. Steering committee members informed to finalize the data for AQAR 2022-
2023 by 1 week of December 2023

3. Circular regarding new committee members sent

B
PRINCIPAL
D.A. PANDU MEMORIAL
R.V. DENTAL COLLEGE




S st 60 Aubonl,
B_p_f_[g_“_og_-ll@_‘lgi TG Le | 1:00am
Shrle | lM%@“‘MM
I ). :_Q(- C.S ?MWL KIZ\A!\P R 1
2 | B Nemendia fepa Wpaucu% S
% W Feshawn Prasod  [emedie ot ,'/V,, ap
4 UDe Cucons-B Dwa,inh.c\; %
_’_5__‘97‘ t)c!'zuar M&K(nﬂmjg,‘ (LY
L Gt ME%iind Lowy
5 z)y AD - MM“/“; [rostedonkin| D A—F |
¥ |r Di A Buanttbai— frdodloud o gt
1\ > Hau ke, = Pl D Ly
1o | PDon Aksuaz Oatheoloahy | f
-
R 3
I ——
— PRD
D AL
: R.V. DENTAL COLLEGE
l\ |
[ —
-\T'_




Proceedings of the HODs meeting held on 04-01-2024
1. New year wishes to all HODs
2. Internal posting of Attenders / Helpers to be revised
3. New year and Makara Sankranthi celebrations to be held this month

(%

Principal

Action taken report:

1. New year wishes conveyed to al IHODs and faculty

2. Revised posting of attenders / helpers sent to all departments

3. New Year and Makara Sankranti celebrations held and reports of the same
submitted
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Proceedings of the HODs meeting held on 24-01-2024

1

-

2 o

4

N

. Discussion regarding NIRF data

. Discussion w.r.t data upload DCI SAR portal

. Discussion w.r.t NAAC — AQAR document upload
. Discussion w.r.t OP details

. Discussion w.rt. Synopsis and Dissertation of PG students

. Discussion regarding 26th January program

Action taken report:

1. NIRF data uploaded onto the website

Principal

2. Circular sent regarding upload of department data into DCI SAR portal
3. NAAC — AQAR 2022-23 last date extended; details to be perused again

before uploading.
4. Circular sent regarding checking of OP details

5. Synopsis and Main dissertation deadline announced by RGUHS; same

shared with departments

6. The faculty / students to be recognized for their achievements on 26"

January 2024, by RSST were informed.
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Proceedings of the HODs meeting held on 07-02-2024

Discussion w.r.t The Qualitative Metrics for the NAAC AQAR

1.
2. Discussion w.r.t AISHE data - Ph.D intake of students
3. Discussion w.r.t Integrated Cancer Supportive Care Certification Program
4. Discussion w.r.t OP details
5. Discussion w.r.t Procurement of Dentium Implants
6. Discussion w.r.t Procurement of Durr suction
/‘\.
AL__—_—
Principal
Action taken report:

1. HOD:s perused the qualitative metrics for the NAAC AQAR and gave their

suggestions to the steering committee members

Update regarding PhD students was obtained from all PhD guides for entry

into AISHE

3. Department of Oral Pathology to organize orientation programme on
Integrated Cancer Supportive Care Certification Program by Prameya Health

o

L
4. Clarifications regarding O P details done
5. Procurement of Dentium implants was facilitated 7.5_.-——1,;_
6. Procurement of Durr suction was facilitated PRINCIPAL
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Proceedings of the HODs meeting held on 13-02-2024

1. Discussion regarding timesheet regularization
2. Reminder to enter DCI SAR portal details
3. Interested faculty to enroll for course on digital dentistry

o

Principal

Action taken report:

1. Circular was sent regarding regularization of timesheet on time
2. Circular was sent for entry of data into DCI SAR portal
3. Circular regarding the details of course on digital dentistry was circulated
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Proceedings of the HODs meeting held on 20-02-2024

B S0 o =0

Discussion w.r.t RVCE Research collaboration

Discussion w.r.t providing Information for NAAC, The Week & India Today
Discussion regarding examination Results

Discussion w.r.t Regular submission of department programs, stall and
students achievement with report and high resolution photogr aphs.

5. Discussion w.r.t OP statistics

6. Discussion w.r.t Student attendance

7. Discussion w.r.t Department academic timetable _

8. Discussion w.r.t Proper updation of timesheets and biometrics (o
Principal

Action taken report:

1. RVCE research collaboration details refined and finalized

2. Circular sent to all departments regarding providing information for NAAC

and other surveys and ranking.

3. Examination results discussed and remedial classes planned for poor

performers along with UG coordinators

4. All departments informed to promptly submit the programmes conducted,

achievements of staff & students with report and high resolution
photographs

5. OP statistics revisited and discussed
6. All departments and student sections instructed to send information

regarding student attendance promptly (enter in software) and inform the
parents in case of long / frequent absence

7. Academic timetables of all departments discussed individually
8. Circular sent regarding proper updation of timesheets and biometries
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Proceedings of the HODs meeting held on 05-03-2024

1. Discussion w.r.t Budget proposals

2. Discussion w.r.t.Final year ODD batch attendance

3.Discussion w.r.t DCI SAR

4.Discussion w.r.t Report of CDE programs, Publications and faculty &students
achievements

5. Discussion w.r.t OP statistics

Pn/)r:{:ipal

Action taken report:

1. All HODs informed to obtain quotations for the approved budget proposals;

suggested modifications to be done

HODs informed to conduct remedial classes for final year odd batch students

with inadequate attendance

3. Reminder sent to all Departments to complete entry of PG work done in DCI
SAR portal

4. HODs to submitReport of CDE programs, Publications and faculty

&students achievements

Suggestions to improve OP statistics considered

9
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Proceedings of the HODs meeting held on 19-03-2024

. discussion w.r.t 50 admissions requirement, since admissions would be 50 for
BDS from the forthcoming academic year

2. discussion w.r.t PG Synopsis submission

3. discussion w.r.t DCI SAR - faculty details

4. discussion w.r.t Monthly Reports of department

5. discussion w.r.t OP statistics

6. discussion w.r.t Insurance for equipment and furniture

7.discussion w.r.t upcoming RGUHS UG Exams for odd batch students

8. discussion w.r.t Subscription of Journals

. -

Principal

Action taken report:

1. All HODs reviewed the requirements for BDS 50 admission according to
DCI regulations and reported to principal in case of any deficiency

2. Circular sent regarding PG Synopsis submission to RGUHS

3. Reminder sent to all Departments to reviewfaculty data entered in DCI SAR
portal

4. HOD:s instructed to submit reports of department activities every month.

5. Suggestions to improve OP statistics considered

6. Equipment and furniture details submitted by departments for insurance
purpose earlier reviewed and revised

7. Circular sent regarding submission of detaiwbscﬁption to

library PRINCIPAL
D.A. PANDU MEMORIAL
R.V. DENTAL COLLEGE



e =
Ao m& - —
Fop7e -
7] /R ’
(2 T il

= % ) Coni e

@ ile AT e 'e '}[?c'u/’."/y TR R T LT LG AT
: £ &L . i

Dy PrasShand® Ct-

foneshal

ZC ) %/Wﬁ-ﬁc, ”{e‘_t'\ l‘~u/"‘
- f S PR

X olie _Hmyﬁ

c‘n."grrl"l'b"

é@a’ g’}“o‘\'"”"

/

2L

{} C—,CHJWO*‘."
‘Z&M—M‘n/—-

— P

S;OMQ

s |

R
Y LA

TTere

£, Honded oy

Al

DA, PANDU MEMORIAL




Proceedings of the HODs meeting held on 03-04-2024

discussion w.r.t updation of DCI SAR - faculty details
discussion w.r.t Staggering the working hours of the faculty
discussion w.r.t upcoming RGUHS UG practical Exams
discussion w.r.t Procurement of Dental Chairs

discussion w.r.t subscription of journals

i B

x

Principal

Action taken report:

1. Faculty data in DCI SAR portal was reviewed by faculty department-wise
2. A proposal for staggering the working hours of faculty was submitted
3. Necessary arrangements made and circulars sent for the upcoming RGUHS

UG Practical examinations
4. Circular sent for submission of availability and requirement of dental chairs

in the departments
5. All departments submitted the journals required from their specialities for

subscription 2
-—
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Proceedings of the HODs meeting held on 29-04-2024

Discussion w.r.t Submission of PG Dissertation regarding

Discussion w.r.t Updating the treatment procedure in the reception counter
3. Discussion w.r.t Uploading the NAAC details

.
2

Principal

Action taken report:

1. Circular sent regarding last date of submission of MDS dissertation

2. HOD:s instructed to review and refine (if required) the treatment procedures
in the reception

3. All steering committee members uploaded the AQAR 2022-2023 details
under supervision of IQAC co-ordinator
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Proceedings of the HODs meeting held on 08-05-2024

Y2 1 U =

-

Discussion w.r.t Details for Prism 2023-24 to be uploaded by June 2024
Discussion w.r.t Saturday's afternoon stay posting

Discussion w.r.t Department academic schedule and OP

Discussion w.r.t DCI SAR portal

-

Principal

Action taken report:

1o

. Circular sent regarding updation of PRISM 2023-2024 by all staff
. Circular sent regarding revised timings for Saturday afternoon faculty

working on rotation

. Circular sent regarding department academic schedule and OP statistics

submitted every month
DCI SAR portal details reviewed by faculty 75 .
—l
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Proceedings of the HODs meeting held on 16-05-2024

.

o ol ol ol o

Discussion w.r.t Selection and allotment of Dental Chairs to specific
departments & repair and maintenance of Dental Chairs

Discussion with regard to procurement of consumables

Discussion on timely completion of SF

Discussion w.r.t to restrict mobile phone usage by students in theory class
Discussion w.r.t Shortage of desks in classrooms

Discussion w.r.t Shortcomings of housekeeping

X

Principal

Action taken report:

L

Dental chairs were allocated to departments based on requirements, and
repair/maintenance schedules were streamlined with the technical team.

. Revised format sent for requisition of consumables. A monthly report to be

submitted in given format regarding usage of consumables. Circular sent
regarding the same.

. Reminders sent regarding timely completion of PRISM 2023-2024 in SF. as

well updation of talent portal.
A policy was introduced to restrict mobile phone usage during theory
classes, and students were informed of disciplinary actions for violations.

. Additional desks will be procured, ensuring adequate seating in all

classrooms. Engineer to make necessary arrangements

A revised cleaning schedule and task monitoring systzm were implemented:

more house keeping personnel to be deputed A P
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